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Service Overview

Partner/Onboarding Readiness Quick Check
Rapid orientation on account, partner and compliance readiness

Client Profile

The Partner/Onboarding Readiness Quick Check is designed 
for FinTechs and smaller financial institutions, whether 
regulated or unregulated, that are preparing for an initial 
or expanded account, partner, or client onboarding and 
wish to clarify whether their current setup is fundamentally 
partner-ready.

Typical Situations
The Quick Check is deployed when initial discussions with 
banks, EMIs, or PSPs are forthcoming; when uncertainty 
exists regarding regulatory or organizational expectations; 
or when new products, markets, or cooperation models 
are being prepared. It provides reliable orientation prior to 
making concrete onboarding or structuring decisions.

Outcome and Deliverables

Upon completion of the Partner/Onboarding Readiness 
Quick Check, you will have a clear and defensible basis 
for assessing how realistic an account, partner, or client 
onboarding is under your current setup.

The outcome includes a structured evaluation of your 
business model, planned processes, and organizational 
framework against typical requirements of banks, EMIs, and 
comparable partners. The assessment transparently indicates 
whether onboarding appears fundamentally feasible or 
whether material prerequisites are currently missing.

Based on this evaluation, you receive a prioritized 
recommendation outlining sensible next steps and explicitly 
identifying measures or modules that are not recommended 
at this stage. The Quick Check serves as a decision gate, not 
as preparation or implementation support.

Overview

Problem
Many FinTechs and smaller financial institutions face an early-stage 
question: Is their current setup fundamentally suitable to successfully 
complete an account, partner, or client onboarding process? Uncertainty 
regarding regulatory classification, core processes, or organizational design 
often leads to delays, repeated inquiries, or even rejections, without clear 
visibility into the actual bottlenecks.

Solution:
The Partner/Onboarding Readiness Quick Check provides a concise, structured 
initial assessment of how well your business model and planned setup align 
with typical requirements of banks, EMIs, and comparable regulated partners. 
The focus is on an overarching positioning analysis that creates clarity and 
delivers a sound basis for deciding on appropriate next steps.

Key Benefits
	• Clear assessment of your current 

partner readiness from an external 
partner perspective

	• Transparency regarding material 
gaps or areas requiring clarification

	• Sound decision basis before 
committing to further investments 
or structural measures

	• Low-threshold entry point for  
early-stage orientation
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Scope and Limitations

The Partner/Onboarding Readiness Quick Check provides 
an overarching qualitative positioning assessment. The 
review focuses exclusively on whether existing structures, 
processes, and governance frameworks are fundamentally 
suitable to address typical requirements of banks, EMIs, or 
comparable partners.

This module is not a detailed review and does not replace 
in-depth regulatory or technical analysis. It does not include 
drafting or revising policies, procedures, or documentation, 
nor does it involve operational onboarding support or 
communication with potential partners.

Approach and Timing

The Partner/Onboarding Readiness Quick Check follows a clearly structured and efficient methodology designed to deliver a 
robust positioning assessment within a short timeframe.

Timeframe
The Partner/Onboarding Readiness Quick Check is intentionally designed to be efficient and is typically completed 
within 3–5 business days.

The exact timeline depends on the complexity of the business model and the availability of relevant information.

Kickoff and Scope Definition (approx. 45–60 minutes)

We align on your business model, objectives of the Quick Check, and current context (e.g., planned 
account or partner onboarding, new products, or market expansion). Based on this discussion, we 
define the scope and areas of focus.

Phase 1

Structured Assessment and Readiness Evaluation

Based on the information provided, we assess your business model, processes, and organizational 
setup against typical partner requirements and identify key questions and structural dependencies.

Phase 2

Consolidation and Recommendation

The findings are consolidated into a clear readiness statement. On this basis, we formulate a 
prioritized recommendation for the way forward.

Phase 3
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Required Information

To conduct the Partner/Onboarding Readiness Quick Check, 
we require a concise overview of your business model, 
offered or planned products, and intended account, partner, 
or onboarding setup. The requested input is deliberately 
lean and serves solely to enable a sound assessment of your 
current positioning.

Existing documentation or conceptual materials will be 
considered where available. No structured preparation or 
additional documentation is required. The Quick Check builds 
on your current state of information and does not require 
prior coordination with external partners.

The objective is to provide a realistic, high-level assessment 
of your partner readiness without entering into detailed 
analysis of individual topics.

Fee Structure

The Partner/Onboarding Readiness Quick Check is offered as 
a fixed-fee module. The scope of services is clearly defined 
and intentionally structured as a manageable entry point, 
including for early-stage companies.

The final fee depends on the specific business model under 
review and the scope of the assessment. Following a brief 
introductory discussion, you will receive a binding fixed-fee 
proposal without delay.

There are no ongoing obligations and no dependency on 
further services. Based on the results, you independently 
decide whether and which next steps are appropriate.

Start date/availability
By agreement, typically available at short notice.

Get in touch

Emanuel Gedeon
Executive Partner 
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Next Steps

We would be pleased to clarify in a 30-minute 
introductory call whether the Partner/Onboarding 
Readiness Quick Check is appropriate for your 
situation. During this discussion, we briefly 
review your business model, current context, and 
objectives. Based on this exchange, you will receive 
a binding fixed-fee proposal promptly.


