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Service Overview

Outsourcing & Cloud Governance Pack
Pragmatic governance foundation for cloud 
and outsourcing structures – review-ready, scalable, 
without implementation overhead 

Client Profile

The Outsourcing & Cloud Governance Pack is designed 
for FinTechs and smaller financial institutions that have 
outsourced, or plan to outsource, significant parts of their IT, 
cloud, or process landscape to external service providers.

The module is particularly relevant for organizations in a 
growth or maturity phase where the number and criticality 
of third-party providers are increasing and a structured 
governance framework becomes necessary.

It is especially suitable where outsourcing and cloud topics are 
currently managed in a decentralized, informal, or inconsistent 
manner and a clearly structured governance framework 
aligned with regulatory expectations is required, without 
immediately initiating operational implementation projects.

Typical Situations
The Outsourcing & Cloud Governance Pack is deployed when 
cloud or third-party landscapes expand, new critical service 
providers are engaged, or external stakeholders expect 
transparent governance of outsourced services.

Common triggers include regulatory inquiries, investor or 
partner due diligence processes, and preparation for DORA or 
other outsourcing-related regulatory reviews.

The module is also appropriate where, prior to further 
decisions such as deepening individual outsourcing 
arrangements, introducing formalized control mechanisms 
or transitioning into broader DORA programs, a governance 
foundation needs to be established.

Overview

Problem
With the increasing use of cloud services, SaaS solutions, and outsourced IT 
services, FinTechs and smaller financial institutions face the challenge of managing 
outsourcing and third-party relationships in a structured, transparent, and 
review-ready manner. Provider landscapes often evolve organically, governance 
structures are fragmented or implicitly defined, and regulatory requirements (e.g., 
DORA, EBA Guidelines, or equivalent outsourcing frameworks) are only partially 
considered. This creates uncertainty in discussions with partners, investors, or 
auditors and undermines consistent governance of outsourced services.

Solution
The Outsourcing & Cloud Governance Pack establishes a clear and pragmatic 
governance foundation for managing outsourced services and cloud providers. 
The module structures roles, decision logic, and core governance mechanisms 
in alignment with regulatory expectations and the underlying business model, 
without contract negotiations, without technical implementation, and without 
assuming responsibility for ongoing operations.

Key Benefits
	• Clearly structured outsourcing 

and cloud governance aligned 
with regulatory expectations

	• Transparent role, responsibility, 
and decision framework

	• Structured classification and 
criticality assessment of cloud 
and third-party providers

	• Review-ready foundational 
structure for investors, partners, 
and supervisory authorities

	• Scalable basis for further growth 
and regulatory enhancement
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Outcome and Deliverables

Upon completion of the Outsourcing & Cloud Governance 
Pack, you will have a clearly structured and review-ready 
governance foundation for managing outsourced services 
and cloud providers. Relevant roles, responsibilities, and 
decision logic are transparently documented and embedded 
in a coherent overall framework.

The outcome includes a structured classification of your 
outsourcing and cloud landscape, including core governance 
and control framework. Interdependencies with regulatory 
requirements and existing internal structures are clearly 
articulated, without pre-empting operational implementation 
or contractual amendments.

On this basis, you will have a robust and scalable starting 
point that can be used in investor, partner, or supervisory 
contexts and, where necessary, further developed or 
transitioned into more detailed modules.

Scope and Limitations

The Outsourcing & Cloud Governance Pack focuses on the 
governance and steering layer of outsourced services and 
cloud providers. The review is limited to organizational, 
procedural, and structural aspects of outsourcing and cloud 
governance.

The module does not constitute legal or contractual advisory 
and does not replace operational implementation. In 
particular, the module does not include:

	• Contract negotiations or amendments with service providers
	• Technical or organizational implementation of controls
	• Operational steering or monitoring of service providers
	• Formal outsourcing or risk assessments conducted in the 

context of regulatory examinations.

The module does not assume responsibility for ongoing 
governance of outsourcing or cloud relationships. Its purpose 
is structured preparation and classification, not operational 
management.

Timeframe
The module is typically completed within 5–10 business days. The exact timeframe 
depends on the scope and complexity of the existing outsourcing and cloud landscape.

Kickoff and Scope Definition (capprox. 60–90 minutes)

At the outset, we jointly review your business model, existing outsourcing and cloud structures, 
and regulatory context. We clarify scope, criticality, and integration of external service providers.

Phase 1

Consolidation and Handover

The results are consolidated, aligned, and documented in a clear and transparent structure. In a 
closing discussion, we explain the governance foundation and outline potential next steps.

Phase 3

Structuring Governance Logic

Based on the available information, we structure roles, responsibilities, and decision logic 
as well as the core steering and control architecture for outsourcing and cloud services.

Phase 2

Approach and Timing
The Outsourcing & Cloud Governance Pack follows a clearly structured and pragmatic approach aimed at defining a consistent 
and regulatorily aligned governance foundation. 
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Required Information

To conduct the Outsourcing & Cloud Governance Pack, we 
require an overview of your existing outsourcing and cloud 
landscape as well as current organizational responsibilities. 
The required input is intentionally pragmatic and builds on 
existing information.

Available overviews of service providers, cloud usage, or 
governance structures are used and jointly structured. 
A complete documentation set or prepared contractual 
documentation is not required. Missing or informally 
governed aspects are transparently identified and structured 
within the module, without developing new regulatory 
content or implementing operational measures.

Fee Structure

The Outsourcing & Cloud Governance Pack is offered as a 
fixed-fee module. The final fee depends on the scope and 
complexity of the existing outsourcing and cloud landscape as 
well as the organization’s role within regulated value chains.

Following a brief introductory discussion, you will receive a 
binding fixed-fee proposal promptly. There are no ongoing 
obligations.

Start date/availability
By agreement, typically available at short notice.

Get in touch

Emanuel Gedeon
Executive Partner 
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Next Steps

We would welcome the opportunity to discuss in a 30-minute introductory 
call whether the Outsourcing & Cloud Governance Pack is appropriate 
for your use case and how it integrates into your existing setup. You will 
subsequently receive a binding fixed-fee proposal.


