Service Overview

Investor/Due Diligence Readiness Pack
Structured preparation for investor, partner,
and enterprise due diligence processes

Overview

Problem

As organizations mature, FinTechs and smaller financial institutions increasingly

enter structured review processes with investors, strategic partners, or potential
acquirers. While relevant information is often available, it is frequently not
consistently structured, clearly assigned, or prepared in the format expected in
external due diligence processes. This leads to follow-up questions, delays, and
significant internal coordination burden, particularly when multiple or time-
sensitive inquiries occur in parallel.

Solution

The Investor/Due Diligence Readiness Pack supports organizations in
systematically preparing existing governance, compliance, and risk-related
topics for external review and decision-making processes. The objective is
to establish a clear, transparent, and reusable representation of the current

setup that enables efficient, consistent responses to external inquiries without

triggering internal escalation or coordination overload.

Client Profile

The Investor/Due Diligence Readiness Pack is designed
for FinTechs and smaller financial institutions in a growth,
maturity, or transition phase that are required to provide

Typical Situations
The module is deployed when financing rounds,

Key Benefits

Consistent, review-ready
presentation of core governance,
compliance, and risk topics

Reduction of follow-up questions
and iteration cycles in investor and
partner processes

Reduced burden on management
and compliance functions during
parallel inquiries

Transparent articulation of
organizational and requlatory
maturity

Reusable foundation for future
financing, M&A, or enterprise-
related processes

M&A discussions, or enterprise partnerships are being

prepared and where external stakeholders are expected to
request structured information on governance, compliance,
and risk topics.

investors, strategic partners, or potential acquirers with
a transparent and structured view of their governance,
compliance, and risk framework.

It addresses organizations where relevant information
generally exists, but where structure, assignment, or
presentation are not aligned with the expectations of

The Investor/Due Diligence Readiness Pack is particularly
valuable when multiple inquiries are expected in parallel
orin close succession and a consistent, reusable foundation

external review and decision-making processes. is required.
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Outcome and Deliverables

Upon completion of the Investor/Due Diligence Readiness
Pack, you will have a clearly structured presentation of
your governance, compliance, and risk framework aligned
with typical investor, strategic partner, and enterprise due
diligence expectations.

Relevant content is logically organized, clearly assigned,
and presented within a coherent overall structure.
Responsibilities, control structures, and key frameworks
are transparently articulated so that external stakeholders
can efficiently assess the organizational and regulatory
maturity of your companuy.

On this basis, you will have a robust, reusable readiness

foundation that can be applied across different processes
and selectively updated as needed.
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Scope and Limitations

The Investor/Due Diligence Readiness Pack exclusively
serves the structured preparation and presentation of
existing governance, compliance, and risk topics for
external review and decision-making processes. The review
covers those materials and evidence typically requested in
investor, M&A, or enterprise due diligence contexts.

The module does not constitute due diligence, transaction
advisory, or deal support and does not replace legal, tax, or
financial advisory services. It does not include evaluation,
negotiation, or optimization of matters with a view to
transaction outcomes and does not assume responsibility

for the outcome of any investment or transaction process.




Approach and Timing

The Investor/Due Diligence Readiness Pack follows a clearly structured and pragmatic methodology aimed at producing review-
ready documentation and evidence structures of existing governance, compliance, and risk topics. The objective is to create,
within a defined timeframe, a consistent and reusable readiness foundation without becoming part of an actual due diligence or
transaction process.

Phase 1 @;Z?

Kickoff and Scope Definition (approx. 60-90 minutes)

At the outset, we align on the context (e.g., financing round, M&A preparation, enterprise partnership),
the expected due diligence focus, and the scope of review. We assess the existing governance, compliance,
and risk framework and define which topics and supporting documentation will be included in the
readiness preparation.

Phase 2

Structuring and Preparation of Content

Based on existing information, we structure and consolidate relevant materials along typical due
diligence question areas. Existing documents, evidence, and descriptions are logically organized,
consistently prepared, and integrated into a coherent overall framework.

The focus is on clarity, review readiness, and reusability, not on substantive re-evaluation or optimization.

Phase 3

Consolidation and Handover

The results are finalized and prepared in a clear and structured format. In a closing discussion, we
explain the readiness structure, clarify open questions, and outline potential next steps, such as
targeted updates or extensions for future due diligence events.
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Timeframe
The module is typically completed within 10-15 business days. The exact timeframe depends on the scope of existing
documentation, organizational complexity, and the anticipated focus of external due diligence inquiries.
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Required Information

To conduct the Investor/Due Diligence Readiness Pack, we
require a structured overview of your existing governance,
compliance, and risk framework as well as access to
relevant documentation already available within the
organization. The required input is intentionally pragmatic
and builds on existing materials.

Existing policies, concept papers, overviews, or supporting
evidence are used and structured collaboratively.

A complete or “perfect” documentation set is not a
prerequisite. Missing or inconsistently structured content is
categorized, consolidated, and presented in a transparent
and coherent format within the module, without developing
new regulatory content or altering substantive positions.

In addition, a brief overview of the intended context (e.g.,
financing round, M&A preparation, enterprise partnership)
and the expected due diligence focus is helpful to align the
preparation accordingly. The module does not require a
prepared data room, Q&A catalog, or transaction-specific
documentation.

Getin touch

msg for banking ag

( >4 » Emanuel.Gedeon@msg.group

Emanuel Gedeon
Executive Partner

Fee Structure

The Investor/Due Diligence Readiness Pack is offered
as a fixed-fee module. The final fee depends on scope,
complexity, and objectives of the preparation.

Following a brief introductory discussion, you will receive a
binding fixed-fee proposal promptly. There are no ongoing
obligations.

Start date/availability
By agreement, typically available at short notice.

Next Steps

We would welcome the opportunity to discuss in a
30-minute introductory call whether the Investor/
Due Diligence Readiness Pack is appropriate for your

specific situation and how it integrates into your
existing structure. You will subsequently receive a
binding fixed-fee proposal
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