Service Overview

Fraud Risk Management & Controls
Structured identification, prevention, and governance of
fraud risks across payment and product processes

Overview

Problem

As transaction volumes increase, new payment methods are introduced,

or additional distribution channels are added, many FinTechs experience a
material increase in operational fraud exposure. While individual measures

or tool-based controls may exist, a consistent framework to systematically
identify, prioritize, and manage fraud risks in day-to-day operations is often
lacking. Unclear responsibilities, fragmented controls, or the absence of defined
decision logic impede effective fraud risk management.

Solution

Fraud Risk Management & Controls defines a structured and practical
framework for identifying, assessing, and governing fraud risks, aligned with
your business model, products, and payment and transaction flows. The focus
is on clearly defined roles, transparent processes, and a consistent governance
logic that enables operational effectiveness and provides a robust foundation

Key Benefits

Clearly structured fraud risk
framework tailored to products,
payment flows, and channels

Transparent allocation of roles and
responsibilities in operational fraud
management

Defined decision and escalation
logic for handling fraud cases
Consistent framework for

presenting fraud controls to
partners or auditors

Scalable framework to support
volume growth, new products, or
additional channels

for scalable growth.

Client Profile

Fraud Risk Management & Controls is designed for FinTechs
and smaller financial institutions with payment- or
transaction-driven business models that currently address
fraud risks primarily on a reactive or fragmented basis.

The module is suitable for organizations with basic
operational structures in place, where fraud measures exist
but are not consistently structured, clearly assigned, or
transparently documented, and seek to establish a robust
foundation for effective fraud risk governance.
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Typical Situations

Fraud Risk Management & Controls is deployed when
increasing transaction volumes, new payment methods,

or additional distribution channels lead to elevated fraud
exposure. Common triggers include the introduction of new
products (e.g., cards, wallets, or instant payments), expansion
into new markets, or rising expectations from partners,
schemes, or internal stakeholders.

The module is also appropriate where existing fraud measures

are present but lack consistent operational governance or clear
day-to-day applicability.
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Outcome and Deliverables

Upon completion of Fraud Risk Management & Controls,
you will have a clearly structured and practical fraud risk
management framework tailored to your business model,
products, and relevant payment and transaction flows.

The outcome includes a structured and prioritized overview
of relevant fraud risks, their prioritization, and clearly
defined roles, responsibilities, and decision logic. In
addition, structured end-to-end processes for prevention,
detection, and response to fraud cases are defined.

On this basis, you will have a robust framework that is
operationally applicable and can be further developed in a
targeted manner as transaction volumes increase or new
products are introduced.
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Scope and Limitations

Fraud Risk Management & Controls focuses on the
conceptual and organizational governance of fraud risks
within payment and product processes. The review covers
product-specific fraud typologies, preventive and detective
controls, and organizational responsibilities.

The module does not include AML/CTF topics, sanctions
screening or transaction monitoring logic, suspicious

activity reporting, or ongoing operational case handling.
It does not include tool selection or implementation and
does not replace internal fraud teams or external service

providers.




Approach and Timing

Fraud Risk Management & Controls follows a clearly structured and pragmatic methodology aimed at defining an operationally
applicable fraud risk management framework. The objective is to establish, within a defined timeframe, a consistent foundation
for identifying, assessing, and governing fraud risks, without entering into operational execution or technical implementation.

(.) Phase 1 @‘%

Kickoff and Scope Definition (approx. 60-90 minutes)

At the outset, we review your business model, relevant products, payment methods, channels, and
jurisdictions, as well as your current approach to fraud risk management. We assess existing
measures, responsibilities, and typical fraud scenarios in order to define the scope of the framework.

Phase 2

and escalation pathways, and the overarching governance logic for prevention, detection, and response
are defined.

The focus is on operational applicability and clarity, not on detailed implementation or technical
configuration.

Phase 3

Consolidation and Handover

The developed components are consolidated, aligned, and documented in a clear and structured format.
In a closing discussion, we present the fraud risk management framework, clarify open questions, and

Structuring Fraud Risks and Controls
Based on the information gathered, we structure relevant fraud risks along your value chain and
payment flows and integrate them into a coherent risk, process, and control framework. Roles, decision
I outline potential next development steps (e.g., tooling or enhanced controls).

Timeframe

The module is typically completed within 5-10 business days. The exact timeframe depends on the complexity of the
business model, number of relevant payment methods and channels, and the maturity level of existing fraud management
practices.
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Required Information

To conduct Fraud Risk Management & Controls, we

require an overview of your products, target customer
segments, and transaction types, as well as existing fraud
measures, incident data, or observed patterns. Information
on chargebacks, partner requirements, or known fraud
typologies is also helpful.

Comprehensive documentation is not required. The focus

lies on structuring and contextualizing existing information
in a practical and operationally applicable manner.
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Next Steps

Fee Structure

Fraud Risk Management & Controls is offered as a fixed-
fee module. The final fee depends on product scope,
transaction types considered, and complexity of fraud
exposure.

Following a brief introductory discussion, you will receive a
binding fixed-fee proposal promptly. There are no ongoing
obligations.

Start date/availability
By agreement, typically available at short notice.

We would welcome the opportunity to discuss in a 30-minute introductory
call whether Fraud Risk Management & Controls is appropriate for

your situation and how it integrates into your existing setup. You will
subsequently receive a binding fixed-fee proposal.

Getin touch

p

Emanuel Gedeon
Executive Partner
msg for banking ag

Yy

Emanuel.Gedeon@msg.group

msg for banking ag

Amelia-Mary-Earhart-StraBe 14 | D-60549 Frankfurta. M. | +49 (0) 69 580 045 -0

info-banking@msg.group | www.msgforbanking.de

.Msg



