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Service Overview

Compliance Tooling Selection & Setup
Structured selection and disciplined introduction of AML/KYC, 
screening, and monitoring tools

Overview

Problem
As FinTechs and smaller financial institutions grow, they face the question 
of how AML/KYC, screening, monitoring, or case management requirements 
should be supported through scalable and appropriate tooling. The market 
is heterogeneous, and providers differ significantly in target focus, functional 
scope, and integration logic. Lack of clarity regarding requirements and target 
architecture often leads to premature or unsuitable tool decisions, resulting in 
material remediation costs or re-tooling risks at a later stage. 

Solution
Compliance Tooling Selection & Setup supports organizations in systematically 
assessing relevant tool categories and providers and preparing robust and 
defensible tool decisions. The module establishes a robust decision basis and 
prepares the subsequent implementation in a structured manner, without 
technical implementation or vendor affiliation. 

Client Profile

Compliance Tooling Selection & Setup is designed for 
FinTechs and smaller financial institutions in a growth or 
scaling phase seeking to review their existing compliance 
tooling landscape or introduce tooling for the first time.

It addresses organizations where manual or fragmented 
solutions no longer sufficiently meet increasing 
requirements driven by business volume, product 
expansion, or partner expectations.

Typical Situations
The module is deployed when the introduction of 
compliance tooling becomes necessary for the first time 
or when an existing tooling landscape needs to be further 
developed. Common triggers include increasing customer or 
transaction volumes, increasing audit, regulatory, or partner 
requirements, or preparation for organizational or technical 
scaling.

Frequently, organizations seek clarity on requirements, 
target architecture, and market options prior to making a tool 
decision, without prematurely committing to specific vendors 
or implementation approaches.

Key Benefits
	• Robust decision basis for selecting 

appropriate compliance tools

	• Clearly prioritized requirements 
aligned with business model and 
growth trajectory

	• Independent market and vendor 
overview without product or 
reselling interests

	• Reduction of misaligned tool 
decisions and re-tooling risks

	• Practical preparation for 
subsequent tool introduction
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Outcome and Deliverables

Upon completion of Compliance Tooling Selection & Setup, 
you will have a well-founded and transparent decision basis 
for the use of appropriate compliance tools.

The outcome includes a clearly defined target tooling 
architecture, a structured assessment of relevant tool 
categories and providers, and a recommended tooling 
architecture aligned with your business and operating 
model. In addition, you receive a pragmatic setup and 
introduction roadmap outlining dependencies, priorities, 
and logical next steps.

On this basis, tool decisions can be made in a deliberate, 
consistent, and scalable manner.

Scope and Limitations

Compliance Tooling Selection & Setup focuses on the 
functional and conceptual preparation of tool decisions. 
The review covers functional requirements, alignment with 
the operating model, and relevant regulatory and partner 
expectations.

The module does not include technical implementation, 
system integration, ongoing tool operation, or monitoring. 
It does not involve vendor affiliation, reselling activities, or 
IT project management.

Approach and Timing

Compliance Tooling Selection & Setup follows a structured and pragmatic methodology for systematically assessing 
requirements, market options, and decision alternatives. The objective is to develop, within a defined timeframe, a robust 
decision basis and a practical setup roadmap.

Kickoff and Scope Definition (approx. 60–90 minutes)

At the outset, we align on your business model, maturity level, regulatory context, and existing AML/KYC 
processes. Based on this, we define the requirement framework for tool selection, including functional, 
organizational, and non-functional criteria (e.g., volumes, jurisdictions, integration logic).

Phase 1

Tool Assessment and Shortlist

Based on the defined requirement framework, relevant tool categories and providers are systematically 
assessed. Suitable solutions are evaluated against the defined criteria and consolidated into a reasoned 
shortlist. The focus is on transparency and auditability of the assessment, not on detailed technical validation 
or final vendor selection.

Phase 2

Decision Basis & Setup Preparation

Finally, we consolidate the findings into a clear decision framework and derive a pragmatic setup and 
introduction plan. In a closing discussion, we explain the assessment, address open questions, and outline 
potential next steps (e.g., implementation or integration).

Phase 3

Timeframe
The module is typically completed within 5–10 business days. The exact timeframe depends on the business model, number 
of tool categories assessed, and the existing process and system landscape.
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Required Information

To conduct Compliance Tooling Selection & Setup, we 
require a structured overview of your business model, 
current maturity level, and existing AML/KYC processes. 
The required input is intentionally pragmatic and builds 
on available information. Existing documentation, process 
descriptions, or system overviews are used, and missing 
details are structured jointly as part of the module.

In addition, information on planned volume growth, 
relevant target markets, and existing or anticipated 
partner requirements is helpful to appropriately define the 
requirement framework for tool selection. Detailed technical 
documentation or pre-defined requirement catalogs are not 
required. The module is designed to prepare well-founded 
tool decisions and does not require prior IT preparation.

Fee Structure

Compliance Tooling Selection & Setup is offered as a  
fixed-fee module. The final fee depends on scope, number 
of tool categories assessed, and complexity of the target 
architecture.

Following a brief introductory discussion, you will receive a 
binding fixed-fee proposal promptly. There are no ongoing 
obligations.

Start date/availability
By agreement, typically available at short notice.

Get in touch

Emanuel Gedeon
Executive Partner 
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Emanuel.Gedeon@msg.group 

Next Steps

We would welcome the opportunity to discuss in a 30-minute introductory 
call whether Compliance Tooling Selection & Setup is appropriate for your 
situation and how it integrates into your existing operating model. You will 
subsequently receive a binding fixed-fee proposal.


