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Service Overview

AML/KYC Operating Model Light (MVP)
Lean, partner-ready AML/KYC operating model for 
operational launch and scalable growth

Client Profile

The AML/KYC Operating Model Light is designed for FinTechs 
and smaller financial institutions, whether currently regulated 
or unregulated, that are in operational launch or early growth 
stages and require a robust AML/KYC operating model.

The module addresses organizations where AML/KYC 
must be implemented operationally, without established 
structures, dedicated teams, or institution-level processes. 
Typical situations include organizations where individual 
AML/KYC components exist but no coherent, day-to-day 
operating model has yet been established.

Typical Situations
The AML/KYC Operating Model Light is deployed when AML/
KYC transitions from a conceptual topic to an operational 
requirement. Common triggers include an upcoming 
or recently completed operational launch, increasing 
transaction volumes, or growing customer bases.

The need often arises from external expectations of partners, 
banks, or auditors who require a transparent and consistent 

implementation of AML/KYC in day-to-day operations. The 
module is equally suitable where existing AML/KYC elements 
create uncertainty in practice or are not clearly integrated 
with one another.

Outcome and Deliverables

Upon completion of the AML/KYC Operating Model Light, 
you will have a clearly structured and practical AML/KYC 
operating model tailored to your business model and 
applicable in day-to-day operations.

The outcome is a clearly defined target operating model for 
AML/KYC that coherently integrates roles, responsibilities, 
core processes, and decision and escalation logic.

The operating model establishes clarity regarding how 
AML/KYC functions in daily operations, who is responsible 
for which components, and on what basis decisions are 
made. It is designed to provide operational stability while 
serving as a sustainable foundation for future expansion.

Overview

Problem
Many FinTechs and smaller financial institutions are required to 
meet AML/KYC obligations in daily operations but lack established 
organizational structures, dedicated teams, or clearly defined processes. 
Frequently, individual policies, tools, or ad hoc procedures exist, yet no 
consistent operating model is in place that is both practical for day-to-
day operations and aligned with the expectations of partners, banks, or 
auditors.

Solution
The AML/KYC Operating Model Light (MVP) defines a lean and practical 
AML/KYC operating model tailored to your business model. The focus is 
on clearly defined roles and responsibilities, clearly defined end-to-end 
processes, and a transparent control and decision logic that enables stable 
day-to-day operations without introducing unnecessary complexity.

Key Benefits
	• Clearly structured and operationally 

applicable AML/KYC operating model in 
a minimum viable product (MVP) format

	• Transparent role and responsibility 
framework, including clear first- and 
second-line-of-defense delineation

	• Practical processes and decision logic for 
day-to-day AML/KYC operations

	• Partner- and audit-ready foundational 
structure without introducing instituti-
on-level structural complexity

	• Scalable foundation for future expansion 
(e.g., tooling, transaction volume growth, 
or licensing)
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Scope and Limitations

The AML/KYC Operating Model Light focuses exclusively 
on defining a lean and practical AML/KYC operating model 
in MVP format. The scope includes the foundational 
organizational setup, clearly defined roles and 
responsibilities, streamlined end-to-end processes, and a 
transparent control and escalation logic.

The module does not include selection or implementation 
of AML/KYC tools, assumption of ongoing operational 

activities, or managed services. It does not constitute 
formal legal advice or a comprehensive regulatory 
implementation program.

The module is intentionally designed as a reduced, 
scalable foundation that can be further expanded or 
deepened through additional modules where required.

Approach and Timing

The AML/KYC Operating Model Light follows a clearly structured and pragmatic approach aimed at defining an immediately 
applicable operating model. The objective is to develop, within a defined timeframe, a consistent and operationally usable AML/
KYC operating model aligned with your business model.

Timeframe
The AML/KYC Operating Model Light is typically implemented within 5–10 business days, depending on the initial setup and 
desired level of depth. The exact timeframe depends on the business model, complexity of payment and transaction flows, and 
the maturity of the existing AML/KYC framework.

Kickoff and Scope Definition (approx. 60–90 Minuten)

At the outset, we align on your business model, relevant products, customer segments, jurisdictions, 
and current operational context. We also assess the current AML/KYC setup and define the target scope 
of the MVP operating model.

Phase 1

Structuring the AML/KYC Operating Model

Based on the collected information, we structure the AML/KYC operating model across the key dimensions of 
roles and responsibilities, end-to-end processes, and control and decision logic.

The focus remains on pragmatic, lean solutions for day-to-day operations, not on detailed regulatory differenti-
ation or tool implementation.

Phase 2

Consolidation and Handover

The developed components are consolidated, aligned, and documented in a clear and structured format. 
In a closing discussion, we walk through the operating model, clarify open questions, and outline potential 
next development steps.

Phase 3
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Required Information

The AML/KYC Operating Model Light is intentionally 
pragmatic and builds on existing information and structures. 
To develop the operating model, we require a brief overview 
of your business model, target customer segments, relevant 
jurisdictions, and products. In addition, an overview of key 
payment and transaction flows is helpful to adequately 
reflect risk-relevant aspects.

Where AML/KYC-related policies, process descriptions, or 
tools already exist, these will be considered as part of the 
module. A fully developed documentation framework is 
not required. What is essential is identification of relevant 
stakeholders and willingness to jointly assess and further 
structure the current setup.

Fee Structure

The AML/KYC Operating Model Light is offered as a 
fixed-fee module. The final fee depends on the complexity 
of the business model and the required tailoring of the 
operating model.

Following a brief introductory discussion, you will receive 
a binding fixed-fee proposal promptly. There are no ongoing 
obligations.

Start date/availability
By agreement, typically available at short notice.

Get in touch

Emanuel Gedeon
Executive Partner 
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Next Steps

We would welcome the opportunity to discuss in a 30-minute introductory 
call whether the AML/KYC Operating Model Light is appropriate for your 
situation and how it can be integrated into your existing setup. You will 
subsequently receive a binding fixed-fee proposal.


